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MidKent College

GOVERNING BODY

Minutes of the meeting of the Governing Body held on Monday 8 December 2025 at 17.00hrs in the
Corporate Room at Medway.

Present: (84% attendance)

Mr P Fleming Chair Mr S Cook Principal Miss B Jossi Staff
CEO Governor
Professor M Ms A Currie Mrs A Orhiere On
Abdel-Maguid teams
Miss L Adcock Student Mrs J Dyakova Mrs L Snedden Staff
Governor Governor
Mr S Adebisi Student Mr S Hardie Ms S Vaux
Governor
Mr N Baveystock | MKCTS Mr A Hindson Mrs A Woodhouse
Chair
Mr A Cole Mr S Jackson

In attendance:

Ms C Burkin Clerk to the Governing Body

Mr C Hare Executive Director of Employers & Corporate Services

Ms C Hart Executive Director of Student Experience

Ms H Knowles ForvisMazars — External Auditors from item 5 only — on teams
Mr R Lawson External Board Reviewer for item 6 — on teams

Dr Jim Mawby Executive Director for Curriculum & Quality

Mr M Peat Executive Director of Finance and Estates

Guests

Ms C Roach Director of MSA

All Student Union Officers were invited to refreshments before the meeting and had an opportunity to
introduce themselves to the Board and explain their SU role. They left before the main meeting

commenced.
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1 Declaration of Interests
All members’ interests are numbered and referenced on the Declaration of Interest log
available from the Clerk.
2 Apologies for Absence
Apologies for absence were received from Mr M Prentis and Mrs M Quadri.
The Chair welcomed guests and new Governor Sarah Vaux to the meeting.
3 Minutes of the Meeting held on 13 October 2025 - Paper SGB25/1899
The minutes and confidential minutes of the meeting held on 13 October 2025 were accepted
as a true record and signed by the Chair.
4 Matters Arising Document — Paper SGB25/1900
All the outstanding matters were either actioned, completed or on the agenda.
STRATEGY
5 Joint meeting of the GR&A and F&R Committee held on 27 November 2024 & Closed

Session - Paper SGB25/1901a-e

Alex Hindson presented the Joint Committee minutes and introduced Helen Knowles from the
External Auditors to present the Annual Report and Financial Statements for the Year Ending
31 July 2025.

Helen Knowles reported a smooth process and clean audit of the Annual Report and Financial
Statements with no concerns raised. Members noted one exception but were assured this did
not impact the overall outcome. She thanked the College and especially the finance team, for
their cooperation.

Members noted the Joint Committee had held a closed session with the Audit Partner to take
their assurances on the annual report with no concerns raised. They discussed and noted the
exception and the actions taken. It was agreed an additional internal audit be planned to cover
the area in question.

Recommendations for approval by the Governing Body:
MKC Annual Report and Financial Statements for the Year Ending 31 July 2025 — approved.
MKCTS Annual Report and Financial Statements for the Year Ending 31 July 2025 -
approved.
MKC / MKCTiManagement Representation Letters for signing - approved.
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Recommend the acknowledgement and acceptance of the Audit Completion Report —
approved.

Governors accepted the minutes. and agreed with the recommendations of the Committee.

Members thanked Helen Knowles and the Audit team. They also thanked M Peat and the
finance team for their hard work to ensure a clean audit.

Knowles left the meeting.

External Board Review Final Report Presentation - Paper SGB25/1902

Rob Lawson joined the meeting to present the findings of the External Board Review (EBR).
The report summarised the following areas with strengths and areas for improvement:

Board Composition — 4 strengths & 4 improvements
Board Structure — 4 strengths & 3 improvements
Board Interaction — 4 strengths & 2 improvements

R Lawson highlighted the strengths and gave some suggestions for improvements. He
thanked the College and those involved for a smooth process.

He concluded that the Governing Body was effective with strong evidence that the Board was
highly proficient and consistently impacts on College effectiveness and outcomes. The report
noted that MidKent College had a high-performing Board that is well led and ambitious for the
College and its students. The reported noted the Board had an excellent mix of skills and
backgrounds and the Chair and Committee Chairs are particularly effective.

Members thanks R Lawson for the work he had undertaken throughout the review and agreed
the Seach & Governance Committee would create an action plan which will form the
Governance Self-assessment (GSAR) and be regularly monitored. The EBR will be published
on the Colleges website in accordance with the guidelines.

Action: Governance Professional

Rob Lawson left the meeling.

SCRUTINY

7

Principal’s Report — Paper SGB25/1903
Simon Cook Principal/CEO presented his report to members who discussed the following:
A summary of five good news items — members were update on the increased attendance of

the contextualised English & maths classes. They were also informed of the Medway
Leadership Programme and the launch of a similar programme for Maidstone.
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Action: S Vaux/C Hart

Governors thanked C Hart and accepted the report.

Update from Chair of MidKent College Training Services Ltd (MKCTS) - Paper
SGB25/1905

Nick Baveystock introduced the update as the Chair of MKCTS Ltd. regarding the performance
of MKCTS since the last meeting.

He updated members on the new strategy in place to secure the RSME contract beyond
benchmarking in 2033 and support revenue growth. It was noted that Governing Body
members are attending the MKCTS Board in January 2026.

Three Governors had recently visited the RSME and received a comprehensive presentation
regarding the contract and a tour of the facilities. They found this extremely useful in further
understanding the work of MKCTS.

Governors accepted the report.

Update from the Quality, Teaching and Learning Committee (QTL) - Paper SGB25/1906

Stewart Jackson updated members on items discussed at the QTL Committee on 2 December
2025. He explained that as the Committee took place after the Governing Body papers had
been published the minutes would be provided for information at the next Board meeting.

He updated members on the items discussed at Committee:

Update from Executive Director for Student Experience including Safeguarding and learner
journey.

Update from Exec Director for Curriculum Report including the agreement of KPIs for 2025/26.
Quality Improvement Plan (QIP) 2024/25 — closure of the plan with some actions carried
forward to the 2025/26 QIP. 7
Policies — presented for note as they only include minor changes:
» Admissions

» Student Engagement

Feedback from Governors Visits — two visits had taken place with feedback presented to the
Committee. The Chair encouraged all Governors to attend at least one of the remaining visits
arranged during the year by contacting the Governance Professional.

QTL Risks were presented for reviewed in line with the new risk statement and amendments
agreed.

QTL Improvement plan was reviewed with progress noted.

The Committee recommended the following:
College Self-Assessment Report (SAR) 2024/25 - the SAR has been through a validation
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Minutes of the Finance & Resources Committee Meetings held on 19 November 2025
and confidential minutes - Paper SGB25/1908.

Alison Currie introduced the minutes of the Finance & Resources Committee and highlighted
the following points:

A Deep Dive regarding Staff Recruitment was received from the People Team.

The Gender Pay Gap report was reviewed. It was noted that some areas had improved,
whereas others have deteriorated. The overall position was relatively positive and the
Committee recommend the Governing Body approve publication.

The Equal Pay Audit was reviewed.

An update was provided on Medway School of Arts, noting that while student recruitment had
increased significantly it was still below plan. The financial position will to be reworked for next
Committee meeting.

The Management Accounts demonstrated early favourable position to budget.

Eight policies were reviewed and those with significant changes were recommended to Board

for approval under item 13.
The risk register was reviewed, and it was agreed that risk appetite for two risks needed
realigning with actual risk levels being accepted

Recommendations for approval by the Governing Body:

The Gender Pay Gap report publication — approved.
Action: C Hare

Governors accepted the minutes and agreed with the recommendations of the Committee.

Policies for approval — paper SGB25/1909a-e

The following policies were recommended for approval following scrutiny at Committee level:
MKC Short Term Treasury Policy

Long Term Investment Policy

EDI Policy

MKC Anti-Harassment & Anti-Bullying Policy

MKC Disciplinary Policy

Members approved the above policies for publication.
Action: Policy Owners

Any Other Business

Farewell to Martin Peat — Angela Woodhouse gave a few words of thanks to Martin for his
eight years of service at the College and members wished him well in retirement with a gift and
card.
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Date of Next Meeting

The Governing Body Strategic Away Day is scheduled for Friday 13 February 2026 at the
Skills Factory at the Maidstone Campus.

The next Governing Body meeting would be held at the College’s Maidstone Campus on
Thursday 26 March 2026 at 17.00hrs

Next Governor training session

SEND - External Presenter Lois Knight, Specialist Education Adviser - 14 January 2026 at
5pm on Teams.

Confidential liem

17

Minutes of the Remuneration Committee meeting held on 1 December 2025

Chris Hare gave members an update on a confidential matter.

Angela Woodhouse gave a verbal update from the Remuneration Committee. As the meeting
had taken place after the Governing Body papers were published, they will be included in the
next set of Board papers for information.

The item was minuted as confidential.

Members thanked the Committee for the update.

O The meeting closed at 19.53hrs.
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