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MidKent College
CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE

Student numbers

In 2022/23 the Group has delivered activity that has produced £24,942,000 in funding body main allocation
funding (2021/22 - £24,523,000). The College had 5,032 (2021/22 — 4,64 1) funded and 638 (2021/22 — 903)
non funded students.

Meeting local skills needs

We continue to focus our work on growing opportunities for employment and raising aspirations within our
communities. Key local and regional stakeholders continue to help support our work from helping to shape our
curriculum and provision through to engaging students in work to help improve their skills. Coupled with our
approach to partnership working, we continue to grow the vast range of organisations that we work with to help
support the skills needs of our communities. Furthermore, our commitment to meeting local skill needs are
demonstrated in the following published documents, accessed via www.midkent.ac.uk

e Annual Accountability Statement 2023-24
e Governing Body review of meeting local need

We focus our work on four key stakeholder groups:

« Employers (including Employer representative groups such as Chambers of Commerce)
¢ Civic Institutions (Local Councils, LEPs etc)

+ Education Partners (Schools, Universities, Colleges, and other training providers)

e« Community Groups (Including Charities and volunteering groups)

Much of our work in the last year has been on working closely with the pilot Local Skills Improvement Plan
(LSIP) and awarded Strategic Development Fund (SDF) bid that were as a result of the Skills for Jobs White
Paper in early 2021.

The LSIP pilot has now been awarded on a permanent basis as a result of the success of its pilot phase and
alongside the SDF bids won have shown the importance of partnership working, involving all three FE Colleges
in Kent and Medway in collaboration.

The LSIP is helping to connect our smaller business community with the skills agenda and to help shape
training needs now and in the future.

Our successful SDF bid has led to the establishment of a Skills Factory and Home Energy Centre at our
Maidstone campus, which along with two similar facilities, one for Engineering and the other the Food Sector
at the two other FE Colleges is helping address broader skills needs in helping to reduce our negative impact
on the environment. This success has led to a second SDF award in collaboration with our partner FE Colleges
in Kent and Medway to focus on digital skills and VR technology and we have invested in creating two
immersive classrooms, one at each campus, which alongside the other partner colleges completes the
collaborative project to instal twelve of these facilities across Kent.

Our focus on the local and regional economies means that we continue to provide a curriculum that enables
students to increase their prospects of securing employment or continue to further study. This year we continue
to see over 90% of students’ progress to a positive destination, either into further study or employment.

We continue to ensure that study programmes not only allow students to achieve technical qualifications to
improve their employment prospects, but also develop the skills and attributes that employers continue to ask
for, over and above these qualifications. Qualities of reliability, hard work, enterprise, determination, and
enthusiasm are all areas of focus around our main curriculum to help students get the best chances of success
in their future careers.

Our existing partnerships with several local schools have helped to support the transition of young people into

further education and in particular offering increased assistance to students with a range of additional learning
needs and for those with autistic spectrum disorders (ASD).
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MidKent College

The Chief Executive and senior leadership team receive reports setting out key performance and risk indicators
and considers possible control issues brought to their attention by early warning mechanisms, which are
embedded within the departments and reinforced by risk awareness fraining. The Chief Executive and senior
leadership team and the Audit and Risk Committee also receive regular reports from internal audit and other
sources of assurance, which includes recommendations for improvement. The Audit and Risk Committee's
role in this area is confined to a high-level review of the arrangements for internal control. The Corporation’s
agenda includes a regular item for consideration of risk and control and receives reports thereon from the
senior leadership team and the Audit and Risk Committee. The emphasis is on obtaining the relevant degree
of assurance and not merely reporting by exception.

Based on the advice of the Audit and Risk Committee and the Accounting Officer, the Corporation is of the
opinion that the College has an adequate and effective framework for governance, risk management and
control, and has fulfilled its statutory responsibility for “the effective and efficient use of resources, the solvency
of the institution and the body and the safeguarding of their assets”.

Going concern
The College's activities, along with the factors likely to affect its future development and performance, are in

the Operating and Financial Review. The financial position of the College, its cashflow, liquidity and borrowings
are described in the Financial Statements and accompanying notes.

The College has no borrowings and has removed access to any credit facility. The College’s forecasts and
financial projections indicate that it will be able to operate without this facility for the foreseeable future.
Accordingly, the College has a reasonable expectation that it has adequate resources to continue in

operational existence for the foreseeable future, and for this reason will continue to adopt the going concern
basis in the preparation of its Financial Statements.

Approved by order of the members of the Corporation on 14 December 2023 and signed on its behalf
by:

N\ L CAL S

M Cook S Cook
Chair of Governors Accounting Officer
14 December 2023 14 December 2023
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