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MidKent College
GOVERNING BODY

SEARCH & GOVERNANCE COMMITTEE

A meeting of the Search & Governance Committee is to be held on Thursday 4 October 2023 at

1700hrs on Teams.

AGENDA
Item Paper No Action
required
1 Declaration of interests
2 Apologies for Absence
3 Minutes of the meeting held on 6 June 2023 GBS&G22/508 Approve
4 Matters Arising GBS&G23/509
5 Search Items
5.1 Attendance 2022/23 GBS&G23/510 Note
5.2 Membership GBS&G23/511 Agree
5.3 Third year review — M Woolston GBS&G23/512 Note
54 Link Governors GBS&G23/513 Agree
55 Student Governor Update GBS&G23/514 Note
6 Governance Items
6.1 General Update GBS&G23/515 Note
6.2 Governor JD for review GBS&G23/516 Review/
a) Current version GBS&G23/516a Approve
b) Example for Governance4FE GBS&G23/516b
6.2 Skills Audit GBS&G23/517 Note
Standing Items
7 External Review Action Plan — Monitoring GBS&G23/518 Note
Update
8 College Risk Register GBS&G23/519 Note
9 Any Other Business

10 Next Meeting Date

Thursday 25 January 2024 at 5pm
in person at Medway
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